
The problem solver in you - 
getting to the root instead of 
hacking at the leaves

FOOD INDUSTRY LEADERSHIP LEARNING SERIES 2010

Are you an agri-food business owner, operations manager or plant manager?
Global Leadership Associates and Processing Industry Business Development are jointly
offering a learning series for small, medium and large agri-food businesses in Calgary,
Red Deer and Edmonton areas. There are six sessions, two business streams, and all
hot topics!

STREAM A: AGRI-FOOD BUSINESSES WITH 25 OR MORE EMPLOYEES

WHEN?

September 29
10:00 a.m.-2:00 p.m.

October 20
10:00 a.m.-2:00 p.m

November 24
10:00 a.m.-2:00 p.m

WHAT?

Dealing effectively with problem employees

Improving relations between management
and unions/associations

Business management communication:
getting your ideas heard

WHERE? 

Airdrie Agriculture Centre, Theatre
97 East Lake Ramp NE Airdrie

Red Deer Provincial Building, Room 111
4920-51 Street Red Deer

J.G. O'Donoghue Building
Boardroom B 7000-113 Street Edmonton

STREAM B: AGRI-FOOD BUSINESSES WITH LESS THAN 25 EMPLOYEES

WHEN?

September 30
10:00 a.m.-2:00 p.m.

October 21
10:00 a.m.-2:00 p.m

November 25
10:00 a.m.-2:00 p.m

WHAT?

Recruiting and keeping part-time and
seasonal employees

Wearing too many hats? Strategic planning
and delegation for owner/operators

Quality assurance and quality control best
practice

WHERE? 

Airdrie Agriculture Centre, Theatre
97 East Lake Ramp NE Airdrie

Red Deer Provincial Building, Room 111
4920-51 Street Red Deer

J.G. O'Donoghue Building
Boardroom B 7000-113 Street Edmonton



Three cost options: 

Option 1: Register for all three learning events $200 + $10.00 GST or 

Option 2: Register for individual events $75.00 + 3.75 GST or

Option 3: Register for all six learning events $400 + $20.00 GST

How do I register?

Register and pay online at www.global-leadership.ca

FAQs:
Q: Can I register for events from both streams? 
A: Yes.

Q: Can I register for both streams and participate in the entire program?
A: Yes again. 

Q: What if I register and pay but cannot attend a session at the last minute? 
A: Unless you give 48 hours notice you will forfeit the registration fee for the session you have to miss.

Q: How is this series different from other learning events I have attended? 
A: It is interactive, information packed, based on real experience and will feature guest speakers from the
industry who have proven success with the learning topic. Additionally it will have multiple media learning
incorporated into the sessions such as texting the facilitator/speaker in real time, man-on-the-street interviews
and lunch-N-learn recall games. So… a lot more fun than sitting through a power point.

Q: What if I have an industry speaker I would like to recommend?
A: Excellent! Email his/her name, company, contact info and why you think this person is great to
mgervais@global-leadership.ca. We welcome all suggestions!

Q: What about food? Will there be any, do I have to pay for it and what if I have dietary restrictions?
A: Yes lunch is served, it will be good, your lunch is paid for by Alberta Agriculture, and if you have dietary
restrictions you can note them on your registration form. 




